
NONPROFIT MISSION PLANNING WORKSHEET
From Vision to Mission
Your mission statement is the foundation of your nonprofit organization. It communicates why your organization exists, who you serve, what you do, and the change you want to create.
Use this worksheet to think through your organization's purpose before writing your final mission statement.

PART 1: YOUR VIS10N
1. What change do you want to see in your community?
Think about the future you want to help create.
What would your community look like if the problem you are addressing were significantly improved?
[image: ]
2. What problem or need are you trying to address?
Describe the specific issue you want your organization to help solve.
What is happening?

Who is affected?


Why is this problem important to address?
[image: ]
PART 2: WHO YOU SERVE
3. Who is your nonprofit intended to serve?
Check all that apply.
· Children and youth
· Women
· Men
· Families
· Seniors
· Veterans
· Individuals seeking employment
· Entrepreneurs
· Small business owners
· Students
· Individuals experiencing economic hardship [image: ] Underserved communities [image: ] Other:

Describe your target population.
[image: ]
PART 3: WHAT YOU DO
4. What will your organization do to address the problem?
List the programs, services, or activities you expect your nonprofit to provide.
Examples: mentoring, workforce development, education, training, counseling, entrepreneurship coaching, community outreach, advocacy, resource navigation.

Program or Service I

Program or Service 2

Program or Service 3


PART 4: YOUR IMPACT
5. What will be different because your organization exists?
Complete the following sentence:
Because our organization exists, people in our community will...
[image: ]
6. What outcomes do you hope to achieve?
Think about measurable changes.
· Increased employment
· Improved job readiness
· Increased income
· New businesses launched
· Improved educational outcomes
· Increased access to resources
· Improved leadership skills
· Increased entrepreneurship skills
· Stronger families or communities
· Other

Describe your most important expected outcome.
[image: ]
PART 5: YOUR UNIQUE PURPOSE
7. Why does your organization need to exist?
What makes your organization's approach meaningful or different?
[image: ]
8. What values will guide your organization?
Select the values that best represent your organization.
· Integrity
· Compassion
· Excellence
· Equity
· Empowerment
· Innovation
· Service [image: ] Accountability
· Collaboration
· Inclusion
· Leadership
· Faith
· Education
· Community
· Other:

Choose your organization's FIVE most important values.
1.
2.
3.
4.
5.



PART 6: BUILD YOUR MISSION 
                STATEMENT
A strong mission statement usually answers four questions:
WHO?
Who do you serve?
WHAT?
What do you do?
HOW?
How do you provide your services?
WHY?
What difference are you trying to make?

Mission Statement Formula
Use this formula to create your first draft:
Our organization [WHAT YOU DO for WHO YOU SERVICE through HOW YOU DO IT so that WHY/INTENDED IMPACT.
Example
Our organization empowers women through career development, workforce training, and entrepreneurship coaching so that they can achieve economic independence and strengthen their communities.





PART 7: WRITE YOUR FIRST DRAFT
Using your answers above, write a preliminary mission statement.
[image: ]
PART 8: REFINE YOUR MISSION
Review your draft and ask:
Is it clear?
Would someone understand what your organization does after reading it once?
· Yes
· Needs improvement
Is it specific?
Does it identify who you serve and what you do?
· Yes
· Needs improvement
Is it meaningful?
Does it communicate why your work matters?
· Yes
· Needs improvement
Is it realistic?
Does it describe work your organization can reasonably accomplish?
· Yes
· Needs improvement
Is it memorable?
Could someone explain your mission to another person?
· Yes
· Needs improvement

PART 9: FINAL MISSION STATEMENT
Write your revised mission statement below.
Our Mission
[image: ]
PART 10: MISSION STATEMENT CHECK
Before finalizing your mission, make sure it:
· Identifies who we serve
· Explains what we do
· Communicates why we exist
· Reflects our organization's values
· Connects to our programs and services
· Is clear and easy to understand
· Can guide organizational decisions
· Can be used to communicate with donors, partners, volunteers, and the community

BONUS: CREATE YOUR ONE-SENTENCE 
                ORGANIZATION DESCRIPTION
Your mission statement explains your purpose. Your one-sentence description gives people an easy way to understand your organization.
Complete this sentence:
Wc are a nonprofit organization that ________________________________________________________

for by


Final One-Sentence Description
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
YOUR NEXT STEP
Now that you have drafted your mission statement, begin developing the foundation of your organization.
NEXT: IDENTIFY YOUR PROGRAMS
Ask yourself:
What services will we provide to accomplish our mission?
Then begin developing your:
Programs Goals Objectives —Activities —Outcomes
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